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It's time to re-think thinking

Today's busihess leaders face unprecednted complexity and change
As a conseajuence, traditional analytical thinking alonecannotdeliver
tomorrow’s breakhrough stateges, ofers, and olganizing systems

Design thinking is the antidote. It acceleatesinnovationto help create
better solutions for the challenges facing moden bushesse. Design
thinking uses the creative methodsand tools of successfuinnovatorsto
divine the futureand deliver solutionsthat confer competitive advantage.

And fortunately design thinking can bdearnel.

Welcome to “Desighinker”

Design Thinker is an energizing game createdby ExperiencePant,
the leader in business simulations, in collaborationwith IDEO, the
celebrated innovation and design firm. In Design Thinker, competing
teams flex their design thinking skills to solve a realistic and complex
challenge In the processthey engage with the terms, technues and
thoughtpatterns of successfuinovators.

The game scenario
Participants act as consultats to Los Verdes, a town attemping
to increa® sustai@ble behavior amongits citizens. By navigating

the design thinking processbelow teamswill originate innovatiw,
workable soutions.

The Desighhinking Process
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The Outcomes

Design Thinker helps busiess profssonals...

t seethe opporunities for hnovationaroundthem;

1 connect @epy with internaland externalcusomers;
f transforminsights and datanto actiondle ideas and,
T

createand implemert new solutions with businessimpact, faster
and more effectively.

In summay, Design Thinker reades participants to effect mearingful
changeback on-he-job.

bk Ultimately (design thinking) skills arebest
acquired through doing. 73

Tim Brown
CEO of IDED and author of Changeby Design

About IDEO

IDEO isaglobal design consultary. IDEO createsmpactthrough
design andis consgtertly recognizedss oneof the mostinnovatiwe
companiesin the world.
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