
Program Overview

This program is designed to help your senior leadership team overcome the most significant challenges 
they’re likely to encounter in New Product Development (NPD), and also to help them recognize and get the 
most out of your firm’s opportunities for revenue, profit and market share growth.
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Mary Drotar - Partner

Mary’s NPD expertise is in 
process, lean techniques, 
organizational development, and 
team dynamics. She has worked 
with companies that represent 
the medical device, industrial, 
transportation, and consumer 
electronics industries. 

Kathy Morrissey - Partner

Kathy’s NPD expertise is in 
developing innovation, product, 
technology, and market 
strategies, as well as product and 
technology roadmaps. In 
addition, she also has 
considerable experience in 
portfolio management and 
early-staged new product 
development activities. 

 “Strategy 2 Market provided a seminar to our team on the topic of new product strategy and 
development. They spent considerable time understanding the status of our business and our strategies 
and developed a thorough, thought-provoking seminar to help take our team to the next level.”

For more information regarding the Executive NPD Forum, please contact:

In a confidential setting, we will 
facilitate an open and objective 
discussion about your company’s 
existing NPD system.  Key 
outcomes generated from this 
discussion will include:

Improved cooperation and 
understanding across functional 
areas

An understanding of Senior 
Management’s role in NPD

Enhanced understanding of how 
to extract value from your NPD 
system

Better understanding of how to 
increase the number of NPD 
successes

Identification of actionable next 
steps for extracting value

Unlocking the mystery of NPD 
success
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NPD demands a precise 
orchestration of multiple 
organization systems, processes 
and functional areas, including:

Multi-level strategy 

Optimal allocation of limited 
resources

Lean, effective & well-defined 
processes

Skilled, cross-functional teams 
& organizational structure 

Extensive customer & market 
knowledge 

We aim to simplify NPD, and 
update your senior leadership 
team on best practices and 
current thinking.  It will also 
help you build the cohesive 
support you’ll need to revitalize 
your new product development 
system.
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