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Client Profile

The problem:  The client was experiencing delays in 
delivering new products to their customers.  The 
departments involved in new product development 
(NPD) had become highly frustrated with product 
delays, and cooperation had broken down between 
the departments.   Meanwhile, the existing portfolio 
of products would not support the targeted revenue 
growth.  From the Executive team’s viewpoint, the 
entire NPD function seemed to have broken down, 
without any clear path to a solution in sight.

Our Approach

Strategy 2 Market (s2m) was hired to sort out and 
fix the problems that plagued the client’s NPD 
system. Our first job was to understand the current 
new product development system through a 3-week 
program of structured employee interviews and 
documentation review. The assessment followed 
our NPD Elements Model; NPD Strategy, Customer, 
Market, Competitors, Portfolio and Resource 
Management, NPD Metrics, NPD organization, team 
and culture, and the NPD Process.

The assessment revealed the NPD system was 
incomplete, but there were many talented people 
with the potential to be major contributors in a new 
system that appropriately leveraged and directed 
their skills. We designed and simultaneously 
implemented a NPD system based on best practices 
and aligned with the future direction of the 
organization.   The benefits to this approach 
included ‘real-time training’ for both the Executive 
and NPD teams and the opportunity to trial and 
adjust throughout the engagement.
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Strategy 2 Market in Action

In our usual manner, we worked side-by-side with 
our client, leading and coaching executives and NPD 
teams in building a NPD system that worked for 
their company.   Our major areas of execution on 
the engagment included:

Created a staged and gated  NPD process, 
supported by our proprietary  ‘NPD Body of 
Knowledge’ that defines inputs, activities, and 
outputs for each stage, and provides  
templates to aid the NPD teams  in executing 
on the various activities within the NPD 
process

Designated the  roles, responsibilities and 
expectations for the NPD team members, 
including product management, engineering 
and manufacturing

Established a system for  sustaining a pipeline  
of new product ideas from internal and 
external sources

Established a Portfolio Management system 
that ensures the appropriate prioritization of 
NPD projects, alignment of the NPD project 
portfolio with the organization’s strategic 
initiatives and  provides the transparency 
required for  optimizing  resources
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Coached Product Managers on NPD strategy 
development and execution; including 
Category, and Platform strategies with 
corresponding product and technology 
roadmaps

Launched Executive NPD Teams focused on 
strategic decisions  that drive the efforts and 
focus of the new product development systems 
and teams  
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Results

The implementation of the NPD system has been 
highly successful.  So far, the client has exceeded its 
first quarter goals of organic growth by 27%.  Two 
key factors helped ensure the success of the 
engagement:

The NPD team members actively participated 
with the development and implementation of 
the future NPD system

The senior leadership team was actively 
involved and fully committed to the success of 
the engagement. Throughout meetings, 
updates and training sessions they modeled 
the behavior expected of the NPD teams 

About s2m

Since 2002, our consultants have been working 
with companies to achieve three primary goals:

To drive new product revenue through a 
comprehensive and strategically aligned 
program

To reduce the complexity of the new product 
development process and improve time to 
market

To assist organizations in fixing a complex new 
product development system

We are proponents of SUSTAINABILITY…Strategy 2 
Market doesn't leave you with a three-inch binder of 
unproven ideas; we actively work with your team to 
build a sustainable new product development 
system with the necessary infrastructure. This will 
ensure that your new product development system 
works in delivering successful products for years to 
come.
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